AMENDMENT 

TO THE 

MEMORANDUM OF UNDERSTANDING
BETWEEN
THE MINISTRY OF DEFENCE OF THE REPUBLIC OF LATVIA, 
THE MINISTRY OF DEFENCE OF THE REPUBLIC OF ESTONIA
AND
THE MINISTRY OF NATIONAL DEFENCE OF THE REPUBLIC OF
LITHUANIA
CONCERNING
THE ORGANISATION, OPERATION, FUNDING AND ADMINISTRATION OF THE BALTIC NAVAL SQUADRON
The Ministry of Defence of the Republic of Latvia, the Ministry of Defence the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania

have agreed to amend the Memorandum of Understanding between the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania Concerning the Organisation, Operation, Funding and Administration of the Baltic Naval Squadron, signed on 15 October 1999, in accordance with its Section 11.2.

Section 1

The Memorandum of Understanding between the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania Concerning the Organisation, Operation, Funding and Administration of the Baltic Naval Squadron will be amended to read as follows:
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SECTION 1 

Introduction
(1) In accordance with the Agreement between the Government of the Republic of Latvia, the Government of the Republic of Estonia and the Government of the Republic of Lithuania concerning the Baltic Naval Squadron, signed in Riga on April 16, 1998, hereinafter referred to as the Agreement, and having regard to the Memorandum of Understanding between the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania on Co-operation in the Fields of Defence and Military Relations, signed in Gulbene on 29 January, 2013, hereinafter referred to as the Defence Co-operation MOU, the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania, hereinafter referred to as the Participants, have reached the following understanding concerning the organisation, operation, funding and administration of the Baltic Naval Squadron.
(2) The provisions of this Memorandum of Understanding (MOU) do not intend to conflict neither with national laws of the Participants nor with international law. If conflicts arise, the interested States and authorities will be notified and the international law or national laws of the Participants will prevail.
(3) [Repealed]
(4) The appropriate authorities of the Participants and Commander Baltic Naval Squadron will co-operate at all times to facilitate the proper administration of the Agreement and this MOU.
(5)   If necessary, the Participants will conclude separate arrangements relating to a specific mission of Baltic Naval Squadron.

SECTION 2 

Definitions

For the purposes of this MOU:

a)
the expression 'Baltic Naval Squadron' (BALTRON) means the combined standing naval force established in accordance with the Agreement, consisting of national units and of combined staff (BALTRON Staff), established in accordance with the Agreement, consisting of national units and of combined staff (BALTRON Staff);

b) the expression "national unit" means all ships and crews assigned to BALTRON by one Participant;
c) the expression "Host Nation" means the Participant, on whose territory BALTRON activities, as agreed in the BALTRON Annual Plan of Activities, are conducted;
d) the expression "Host Nation Support" means the support, rendered by a Host Nation to BALTRON;
e) the expression "Hosting Participant" means the Participant who possesses the BALTRON OPCON and provides the major part of BALTRON Staff.
SECTION 3 

Functions of BALTRON

(1)
In accordance with Article 1, paragraph 2, of the Agreement the functions of BALTRON will be mine-countermeasure operations and the enhancement of security of the territorial waters and economic zones of the Baltic States. BALTRON can be directed to participate in international peace support operations and operations contributing to regional stability, mandated by international organisations and conducted in accordance with the United Nations Charter.

(2) In accordance with Article 1, paragraph 3, of the Agreement, decisions concerning actual BALTRON deployment in operations will be taken in consensus between the Contracting Parties to the Agreement and following national legislation and procedures.
(3) Decisions concerning BALTRON participation in activities with units from other States, which are not Contracting Parties to the Agreement, will be dealt with among the Participants in co-operation with relevant international organisations and other States through established diplomatic procedures.
(4) The Participants will ensure that necessary approval of appropriate national authorities is obtained in due time prior to conducting activities agreed in the Annual Plan of Activities.
SECTION 4 

Planning of BALTRON Activities
(1) BALTRON Annual Plan of Activities (Annual Plan of Activities) means the annual outline of BALTRON events and activities, to be developed and approved in accordance with Section 5 of this MoU. The Annual Plan of Activities will include the list of activities, in which BALTRON is agreed to participate, and will reflect the assignment of national units. The Annual Plan of Activities will form the basis for budgeting and planning of the support to be provided by the Hosting Participant to BALTRON staff.
(2) The plan will respect the following principles:
a) The Plan of activities will only cover the period when there are activities planned for the squadron

b) During the period of inactivity/dispersal periods there will be a Notice To Move set in Annual plan of activities for all of the ships assigned to BALTRON and for BALTRON staff

c) Annual plan of activities will be structured to ensure that sufficient time is allocated to carry out pre-planned maintenance as required by respective national regulations

d) There will be at least one activity planning conference, normally during the first half of the year, to plan BALTRON activities for the following year. The conference will be normally hosted by the Hosting participant.

e) Annual plan of activities will accommodate a staff handover period immediately after the change of the Hosting participant.

(3) BALTRON Development Plan (Development Plan) means the milestones, to be developed in accordance with the provisions of this MOU, for the development and operation of BALTRON within a longer period of time. It may be updated as often as deemed necessary by the Participants.

SECTION 5 

Ministerial Committee and Military Committee
(1) The Ministerial Committee (MC), also operating in accordance with the Section 3 of the Defence Co-operation MOU, will: 

a) give political guidance on the development of BALTRON to the MilC;
b) make principal decisions on the development of BALTRON;
c) approve the Annual Plan of Activities;
d) approve the Development Plan;

e) review annually the progress of BALTRON;
f) approve the form of BALTRON seal and emblem.
(2) The Military Committee (MilC), also operating in accordance with the Section 3 of the Defence Co-operation MOU, will:

a) make recommendations to MC on policy and development of BALTRON;
b) present to MC for approval the Annual Plan of Activities;
c) review implementation of the Annual Plan of Activities and submit an annual report on the development of BALTRON to MC;
d) develop and present to MC for approval the Development Plan;

e) approve the Terms of Reference for COMBALTRON and Principle Staff Officer / BALTRON;
f) develop principles and procedures on BALTRON command and control and on transfer of authority to COMBALTRON;
g) review structural, organisational and manning matters of BALTRON;

h) approve the appointment of Commander BALTRON ( COMBALTRON and Principal Staff Officer BALTRON;

i) approve principles of training standards for personnel assigned to BALTRON;

j) approve BALTRON Standing Orders;

k) present to MC for approval the forms of BALTRON seal and emblem;

l) evaluate the operational readiness of BALTRON and initiate actions necessary to keep BALTRON at necessary level of readiness;
m) perform other tasks.
SECTION 6 

BALTRON Staff
(1) BALTRON Staff will rotate on a regular basis between the Participants. BALTRON Staff will be provided by the Hosting Participant augmented by other Participants. BALTRON Staff is under the direction of the COMBALTRON.
(2) Hosting Participant is responsible for allocating on shore facilities to the BALTRON Staff.
(3) The working language of the BALTRON Staff is English.
(4) The posts of COMBALTRON and Principal Staff Officer / BALTRON will rotate between the Participants. COMBALTRON and Principal Staff Officer / BALTRON will be of a different nationality.
(5) Outgoing and incoming Hosting participants will have a handover period which will normally be two weeks long.

SECTION 7 

Command and control
(1) Chiefs of Defence of the Participants will retain Full Command over national units and military personnel assigned to BALTRON.
(2) The MilC will delegate to COMBALTRON appropriate authority as needed to carry out assigned missions or training.
SECTION 8 

Seal and Emblem
(1) BALTRON will have its own seal and emblem. 
SECTION 9 Responsibilities
(1) Each Participant is responsible for the timely assignment of national unit to BALTRON in accordance with the Annual Plan of Activities. Each Participant will be represented in BALTRON with at least one ship, unless otherwise agreed by the Participants. The level of participation in agreed activities will not be suspended or lowered without consultation between the Participants.
(2) Each Participant is responsible for the preparation of its national unit assigned to BALTRON. A national unit must be fully operational for the time of assignment.
(3) BALTRON staff ship/platform will normally be provided by the Hosting Participant.
(4) Each of the Participants is responsible for supply and maintenance of its national unit assigned to BALTRON. The Participants agree to render logistic support in accordance with Annex C.
(5) Each of the Participants is responsible for training up to the standards, approved by MilC, of its personnel assigned to BALTRON.
(6) Each Participant is responsible for posting and rotation of its personnel appointed to the BALTRON Staff.
(7) Each Participant retains administrative and disciplinary responsibility over its personnel.
(8) Host Nation Support to BALTRON Staff and to the staff on-shore facilities will be rendered in accordance with Annex E.
SECTION 10 

Financial arrangements

(1) Each Participant retains control over its own resources and has the financial responsibility for its national unit.
(2) BALTRON Staff expenditure will be covered by the Hosting Participant, unless otherwise agreed.
(3) National expenditures of the Participants are:

a) Salaries and other payments to personnel employed by the Participants.
b) Costs, including travelling costs, related to the posting of personnel, employed by that Participant, to and from the BALTRON Staff and to the duty trips.
c) Medical expenditures.
d) Meals.
e) Expenditures of the ship hosting the BALTRON Staff.
f) Any other expenditures, unless otherwise agreed.
SECTION 10bis 

Claims
(1) Claims arising out of, or in connection with, the execution of this MoU will be dealt with in accordance with the provisions of the NATO SOFA when applicable. 

(2) In cases not covered in Para 1 the Participants will immediately enter into consultations applying the principles of the NATO SOFA. 

SECTION 11

Final provisions
(1) This MOU will become effective on the date of its last signature. If this MOU is signed prior to the entry into force of the Agreement, the MOU will have effect from the date of which the Agreement enters into force.
(2) This MOU and its Annexes may be amended by the Participants at any time by mutual consent. Such amendments will be in writing and will enter into force in accordance with the procedure defined in the paragraph (1) of Section 11 of the MOU.
(3)
Any Participant may withdraw from this MOU by giving 6 months notice in writing to the other Participants. If Participant withdraws from this MOU, the Participants will initiate immediate negotiations in order to achieve consensus on burden sharing of current expenses related to the withdrawal.

(4)
This MOU may be terminated by unanimous decision of the Participants. If Participants decide to terminate the MOU, Participants will initiate immediate negotiations in order to achieve consensus on burden sharing of current expenses related to the termination.

(5) Any dispute regarding the interpretation or application of this MOU will be resolved between the Participants.
ANNEX A to the Memorandum of Understanding between the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania concerning the organisation, operation, funding and administration of the Baltic Naval Squadron [REPEALED]

ANNEX B to the Memorandum of Understanding between the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania concerning the organisation, operation, funding and administration of the Baltic Naval Squadron [REPEALED]

ANNEX C to the Memorandum of Understanding between the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania concerning the organisation, operation, funding and administration of the Baltic Naval Squadron
LOGISTIC SUPPORT TO BALTRON
1.   Purpose
The purpose of this Annex is to outline the channel through which logistic support for BALTRON can be obtained. The Annex sets out the principles governing the transfer of supplies and/or the rendering of services to the ships of BALTRON.

2.   Terms and definitions
The following terms and definitions apply to this Annex:

a) Logistic Support: Any aid in the form of supplies and/or services, including medical, provided by a supporting Party to a recipient Party;
b) Naval Port: Any port, or those parts of a port, specifically allocated to naval use and wherein the naval forces of the Participants maintain permanent logistic facilities;
c) Supporting Party: Any force, agency, subsidiary body or other representative of a Participant providing support for BALTRON;
d) Recipient Party: Any force, agency, subsidiary body or other representative of a Participant receiving support for BALTRON;
e) Reimbursement: Payment of costs in form of remittance, cheque or cash;
f) Return of Items Supplied for Use: Return of the delivered item in fully operational condition within the agreed period of time;
g) Replacement-in-Kind: Replacement of supplies or services with supplies or services of an identical or substantially identical nature under agreed conditions.
3.   Principles
(1) Participants agree to provide, within the bounds of their own resources, all practicable logistic support to the units of the BALTRON calling at their naval ports. In those commercial ports where the Participants do not have naval authorities, Participants will furnish logistic support as far as possible.
(2) This Annex will also apply to requests for logistic support and reimbursement procedures between BALTRON units, in accordance with the procedures described herein and in other circumstances if specifically agreed by the Participants.
(3)
Unless rendered free of charge, logistic support will be compensated by:

a) Reimbursement;
b) Return of items supplied for use;
c) Replacement in kind.
(4) Individual Commanding Officers of ships in BALTRON will have sufficient authority to order materials and services from the sources of other Participants and from commercial sources.
(5) COMBALTRON will be responsible for co-ordination of logistic requirements within BALTRON.
(6)
The Host Nation will assist any other Participant in obtaining customs clearances for the supplies provided by that Participant to its national unit located at the port of the Host Nation.

4.   Limitations

(1) This Annex imposes no obligation on the Host Nation either to build facilities or to maintain stocks of stores or equipment solely for the purposes of providing logistic support for BALTRON.
(2) The logistic support to be provided under the terms of this Annex will be limited to the facilities available in the port concerned, or within the immediate vicinity thereof. These facilities will be provided only insofar as they in no way prejudice any national requirements of the Host Nation.
5.  List of supplies and services covered by this Annex

(1) Port and Dockyard services:

a) Navigation aids;
b) Pilotage;
c) Tugs;
d) Mooring and making fast;
e) Use of wharves, piers, brows and crane services;
f) Refuse disposal, including waste oil, bilge water and sewage removal;
g) Supply of water, steam and electricity;
h) Security (guards within the military area, policing of dockyards, patrols, fire service);
i) Motor transport (cars for duty journeys by Flag or Commanding Officers);
j) Water transport (liberty boats);
k) Emergency medical and dental services;
l) Telephone connections to the ship/shore telephone system.
(2) Operational training services:
a) Surface and air targets, including towing;
b) Sonar/degaussing ranges;
c) Aircraft for ship/air co-ordination training;
d) Practice mines including laying and recovery;
e) Attack swimmers for anti-sabotage exercises;
f) Fire/water fighting and damage control training facilities and equipment.
(3)
Special services and sundry services:
a) Billeting of crews;
b) Motor transport (recreational journeys for ships companies).
(4)
Routine supplies:
a) Fuel and lubricants;
b) Compressed gases;
c) Rations;
d) Spare parts;
e) Naval stores.
(5)
Maintenance and repair:
a) Each Participant will, at its discretion, make available emergency repair facilities to BALTRON units of other BALTRON nations when so requested either by the Participant to which the vessel belongs or by the COMBALTRON. Emergency repairs effected under this clause will normally be limited to restoring seaworthiness;
b) Participants agree to make due reimbursement for all such repairs effected to their ships. Additionally, each Participant will provide details of the facilities expected to be available at its ports and bases to which this Annex may apply.
6.   Procedures for demand and issue
Logistic support will be requested, documented and invoiced in accordance with the reimbursement forms. Forms will initially be prepared by the Requesting Party except in cases of urgency where the request and response may be by message or other means. In such cases the Supporting Party will subsequently prepare the form. Forms will be completed in the English language and, if required. in the language of the Supporting or Recipient Party. Each of these forms is to be completed in quadruplicate (two for the ship and two for the Host Nation). All entries will be made available by the Supporting Party if so required. National forms, if prepared, will not be used for settlement between accounting offices of Participants, but can be attached if needed for verification. By signing the form, the supporting unit and the recipient of support certify the completeness and correctness of the information contained therein.

7.   Warranty
The Supporting Party makes no warranties for items supplied beyond those accorded or required by national laws or international agreements. The Supporting Party will assert on behalf of or assign to the Recipient Party, at its request, any legally admissible warranty claims against third parties. The Recipient Party will pay the cost of any legal proceedings initiated by the Supporting Party at the request of the Recipient Party.

8.   Taxes
Taxes, duties and other public charges accruing from the rendering of logistic support will be borne by the Recipient Party, unless exemption from such charges is obtained.

9.   Financial obligations
(1) When available from military sources, services listed in paragraph 1 of section 5 (except sub-paragraph g. of paragraph 1 of section 5, to which the provisions of paragraph 3 of section 10 will apply) and paragraph 2 of section 5 of this Annex will be provided free of charge to BALTRON.
(2) When pilotage, tug or other services are ordered by the COMBALTRON for the common benefit of the force, all ships will share equally the cost.
(3) The ship will pay the following only:
a) Maintenance and repairs (conditions of 5 of section 5 of this Annex will apply);
b) Pilotage (for own ship's benefit);
c) Special services and sundry services (as listed in paragraph 3 of section 5 of this Annex);
d) Channel fees;
e) Routine supplies (as listed in paragraph 4 of section 5 of this Annex).
f) Supply of water, steam and electricity.
(4)
Tugs, water, steam and electricity, transport, telephones and wharfage:

Where military sources are not available at commercial ports, the normal reimbursement regulations of the Host Nation will be applied.

(5)
When a support ship is assigned to BALTRON, no accessories charges or surcharges will be assessed either for transfers at sea for the benefit of BALTRON units, or for removal or picking up from naval ports of material indented for the replenishment of BALTRON units.

10. Methods of reimbursement
(1) Repayment:
a) Where charges arise during port visits, every effort will be made to settle bills prior to departure;
b) Unless cash payment is made, the accounting office of the Supporting Party will submit the invoice to the responsible accounting office of the Recipient Party normally not later than three months after the end of the month in which support has been rendered. In cases of doubt, invoices may be sent to the embassy of the Participant involved;

c) Payment need not be made against invoices, which are not supported by an acknowledgement of receipt. The receipts order documents serve as proof that the supplies/services were provided. Uncertified invoices should be returned to the originator with advisement that payment cannot be made until proper certification is received;
d) The amount indicated in the invoice will be paid within 60 days of receipt of the invoice by the responsible accounting office of the Recipient Party unless otherwise agreed;
e) In case of disputed invoices, the undisputed part will be paid within the agreed period of time. The disputed part will be forwarded to the billing and supply activities (Supporting Party) asking for further clarification/supporting documents. In case the dispute cannot be settled/cleared within 30 days, the billing and supply activity will forward the dispute, within 10 days of dispute notification, to the next higher level for resolution.
(2)
Waving of charges for special port services:

a) When readily available from military sources and provided within normal working hours, naval lighterage for the supply of fuel, potable water, boiler feed water or the removal of waste fuel/oil, oily bilge/ballast water, sewage and garbage will be provided free of charge to the working of BALTRON units calling at the naval ports of the Participants;
b) Out of normal working hours, the incremental costs for military lighterage for the above mentioned services will be charged by the Host Nation;
c) If the requested services exceeds the basic capability or the requirement for its own forces the full cost of services will be charged by the Host Nation;
d) For all services obtained from the third party, payment is to be made directly to that party prior to the requesting ship leaving the port. Unpaid invoices will be forwarded to the ship or via normal diplomatic channels.
(3)
Return of items supplied for use and replacement-in-kind:

a) In the case of support rendered on the basis of supply for use or a replacement-in-kind transaction, the item will be returned/compensated for within the agreed time frame. In the absence of an agreed period of time the item will be returned/compensated for within 120 days. If an item is not returned/compensated for in a fully operational condition within the determined period of time, the Supporting Party is entitled to demand reimbursement of costs;
b) The recipient will pay a charge for the period of time used, if required by the Supporting Party;
c) The recipient will be responsible for any packaging, crating, handling and transportation cost and the cost required to return the item to a condition comparable to that at the time of the supply;
d) Upon agreement, a supply-for-use transaction may be converted to a reimbursable or replacement-in-kind transaction and a replacement-in-kind transaction may be converted to a reimbursable transaction. Fuel support may be balanced on a regular basis; unbalanced quantities will be invoiced and paid for in accordance with sub-paragraph d of paragraph 1 of section 10 of this Annex.
11. Currency

Payments will be made in the currency of the Supporting Party, or in the foreign currency necessary to replace imported material, on a non-profit basis, if so required by the Supporting Party. Bank charges and other charges will be borne by the Recipient Party.

Annex D to the Memorandum of Understanding between the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania concerning the organisation, operation, funding and administration of the Baltic Naval Squadron [REPEALED]

Annex E to the Memorandum of Understanding between the Ministry of Defence of the Republic of Latvia, the Ministry of Defence of the Republic of Estonia and the Ministry of National Defence of the Republic of Lithuania concerning the organisation, operation, funding and administration of the Baltic Naval Squadron
HOST NATION SUPPORT TO BALTRON STAFF
1. Purpose
This Annex records the details of the Host Nation Support to BALTRON Staff.

2. Principles
(1) Host Nation Support will be rendered in accordance with this Annex. Each participant will reimburse to the Host Nation the costs not listed as free of charge in this Annex..
(2) The arrangements set out in this Annex do not include any support to dependants of the personnel of BALTRON Staff, as this support is regarded to be an individual national responsibility.
3. Host Nation Support by the Participants
During the activities of BALTRON Staff conducted in accordance with the Annual Plan of Activities, the Participants will render the following support as Host Nations. The Host Nation Support will be rendered within the standards of the facility visited by BALTRON Staff:

i. Accommodation

Accommodation in the military facilities of the Host Nation free of charge.

ii. Meals
Access to messing facilities.

iii. Meeting and working facilities
Access to meeting and working facilities, where such facilities are present, will on request be granted free of charge.

iv. Communications
Access to communication facilities. Use of military communication facilities will on request be granted free of charge.

v. Medical facilities
Military medical facilities will be rendered to BALTRON Staff free of charge.”

Section 2

(1) This Amendment will become effective on the date of its last signature.
(2) Signed in three original copies in the English language.
Done in Riga on

Minister of Defence of the Republic of Latvia
Done in Tallinn on 
Minister of Defence of the Republic of Estonia
Done in Vilnius on

Minister of National Defence of the Republic of Lithuania
Aizsardzības ministrs
A.Pabriks

Vīza: valsts sekretāra p.i.
J.Karlsbergs

16.12.2013.        16:41
4463
D.Žukovs
Deniss.Zukovs@mod.gov.lv
tel:. 67335027; fakss: 67212307
